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Safe Newcastle AGM 2008 
28th November 2008  

Programme  
 

Time What How 
9.00am Registration / Coffee  On arrival 
9.30am Welcome   Short speech 

 
9.35am  Health/safety/fire/domestics 

 
Introductions  
• who is in the room 
• who is on my table  

People to stand up when work they are involved 
in is called out 
 
Round robin 

9.40am  Introducing the Safe Newcastle 
model  
 

Introduction  to Strategy,  Delivery, Governance 
model upon which the AGM activities will be 
based    

9.45am 
 

Ice Breaker Postcards on each table. Table to chose 2 
cards 

1) to represent their current view of the 
partnership 

2) to represent a perfect partnership 
 

Table to nominate someone to feedback – 2 
mins each table for feedback 

10.00am Delivery  
Looking back – Celebrate 
successes from 2005-08 strategy 

Presentation  

10.15am What we have been part of?  
What we know about?  
How have we contributed?   
What else needs to be done?  
How can I make things better? 
 How can governance and strategy 
support delivery and vice versa  

Table discussions & individual comments 
 

10.45am Comfort Break Time to put post-its onto comment board 

11.00am Governance  
What does governance mean and 
how does it relate to delivery and 
strategy?  
Partners to  identify  areas where 
governance is good and what could 
be improved   (45 mins) 
Hallmarks overview and self 
assessment (15 mins) 

 
Table discussions and feedback  
 
 

12.00pm Strategy 
Looking forward – Strategic 
Assessment findings 

 strategic assessment 
 what are the emerging priorities 
 as viewed through the data 
 as viewed by communities 

Presentation 
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12.10pm Looking forward – Partners views 
 
 

Partners asked to think about emerging 
priorities and make 3 points/questions that we 
can take away 

12.30pm Self assessment – sharing the 
scores 
 

Data to be entered onto spreadsheet as soon 
as each one collected in.  Powerpoint used to 
show results and 2 mins to explain shift from 
last years assessment.   
Findings will go to RA’s to shape 2009 SNIP 

12.40pm Close Short speech, thanks and what’s next 
12.45 – 
1.30pm 

Lunch Buffet Lunch & networking opportunity 
Opportunity to use - 
 ‘Open Board – its your AGM & your views 
count’ 

 


