Safe Newcastle AGM 2009

Draft Programme

Gosforth Civic Hall - 9 December 2009

Time What How What with Current actions
/ who
9.30am | Registration / Coffee On arrival Badges DSU/ CSU staff
Safe Newcastle bag and
Info pack
Table allocation
10.00am | Health/safety/fire/domestics Gillian Tullock
10.05 Welcome Short speech Ch Supt Graham Smith
— Vice Chair of Safe
Newcastle
10.10 Introductions People to stand up when work they are
e whois in the room involved in is called out Christine Knox/ Rachel
¢ who is on my table Hope
Round robin
10.15 Ice Breaker On tables Christine Knox/ Rachel
Partners/ Partnerships Hope
10.35 - | Our priorities from 2008 AGM 3 Questions Gillian Tullock
11.00 What progress has been made ¢ What have we done? Christine Knox
e How well have we done it?
e What impact have we had ?
11.00 - | Safe Newcastle Partnership review | Introduction to Review and introduction to Holden/ McAllister
11.45 Hallmarks
11.45- Tea/Coffee
12.00
12.00 — | Emerging findings from Review Table discussions, individual comments Holden/ McAllister
1.00 and voting




1.00-— LUNCH
1.45
1.45 Strategy Presentation Robyn Thomas / Dan
Looking forward — Strategic Lloyd/
Assessment findings
» strategic assessment
» what are the emerging priorities
» as viewed through the data
» as viewed by communities
2.20 Short break
2.30 Looking forward — Partners views Partners asked to think about emerging
priorities and make 3 points/questions that
we can take away
3.15 Self assessment — sharing the Data to be entered onto spreadsheet as
scores soon as each one collected in. Powerpoint
used to show results and 2 mins to explain
shift from last years assessment.
3.30pm | Closing comments Short speech, thanks and what's next Chief Supt. Graham

Smith
Robyn Thomas




