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Proposed Governance Structure for Contest Strategy

Safe Newcastle
Board

Regional Contest
Governance Structure
e NE Contest Leadership
Group
e Prevent Co-ordination
Group (see note 2)

Pursue
(see note 3)

ordination Group
(see note 4)

¥~ =~
. b Contest Co-ordination
Prevent Co- Protect

(see note 5)

Membership:

e Police

e Local Authority

e Probation
Service

e  Community &

Voluntary Sector

Delivery through
E&R Directorate
functions, e.g.

Planning, RSPP

Membership and Terms of Reference attached
Representation on NE Contest Leadership Group and PreventCo-ordination Group
by members of Contest Delivery Group
Relevant information relating to ‘Pursue’ to be fed in to CDG by Northumbria Police

representatives

Chair of Prevent Co-ordination Group is a member of the CDG

Protect delivery through E&R Directorate of Newcastle City Council
LRF representative sits on CDG — also looking to strengthen links with RRF and

Regional Contest Group

Responsible
Authorities

Prepare
(see note 6)

Regional
Resilience
Forum

(see note 6)

Local Resilience
Forum

Membership:

Local Authority
Emergency Services
Health Care
Environment

Utilities

Transport

Health SHA
Telecommunications
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