
 
 
 
 

Safe Newcastle Strategy 2010 – 2013 - Key Milestones 
 

 Sep 09 Oct 09 Nov 09 Dec 09 Jan 10 Feb 10 Mar10 Apr 10 
Strategic 
Assessment  

• Review SA 
2008 with 
Spencer 
Chainey  

• Reconvene  
Analysts  
Group  

• Tender and 
appoint 
supplier   

• Complete 
project 
scoping 
document  

Data 
collection 
(including 
place survey 
and ongoing 
consultation) 

Data analysis  Headline 
priorities drafted 
for AGM 
  

Initial draft  
completed  

Final 
document 
completed  

  

Consultation   Tender • Appoint 
preferred 
supplier   

• Community 
Safety 
Tyne and 
Wear 
survey  

• Consultation 
Programme  

 

• Consultation 
programme   

• Survey 
headlines 
and analysis  

• Analysis and 
headlines  

Final 
document 
completed  

  

Strategy 
development  

Reconvene Safe 
Newcastle   
Programme 
Board  

Programme 
Board   

Programme 
Board   

Establish task 
groups to review 
delivery plans  

• Priority 
setting  

 

• Delivery 
plans  
Drafted  

• Strategy  
narrative 
drafted  

• Delivery 
plans 
drafted  

Final strategy 
document  
and delivery 
plans 
completed  

 

Safe 
Newcastle 
Board  

  Board meeting 
– update on 
progress  

AGM   Sign off 
strategy and 
SA 

1 April – 
strategy to 
GONE  

 


